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Abstract

The research aims to study 1) a business overview of medium sized newspapers in
Thailand; 2) an adaptation of newsrooms including a policy, production and a distribution; and 3)

trends of medium sized newspapers businesses in the future.

The raw data was collected by in-depth interviews of a dozen people: owner, editors and
journalists from Siamrath, Banmuang, Naewna and Thaipost. Supporting research was done before
and after the interviews was completed. Result found the medium sized newspapers run a business
model in a company limited format, which are owned and operated by a family. The primary product
of the company is nation-wide daily news. The rise of a smart phone and a tablet has had little effect
on revenue because target readers prefer to read newsprint. However, the medium sized
newspapers have continuously adapted to technological change. The adaptation is quite slow

because the companies have limited budget and staffing.

The formats of adaptation include business policy, news policy, content, platform,
newsroom, equipment and support for multi-platforms reporting. For the business policy, the
newspapers cut costs as well as gains additional income by expanding platforms to website and

social media. Some newspapers have also expanded into other businesses.

Half of the newspapers have a proactive policy toward news distributing to websites. They
have established online newsrooms for providing real-time news in order to gain income through
online advertisement. The rest of the newspapers have plans to develop a greater web presence, yet
they are not ready to take the necessary steps to be online 24/7 days a week due to limitations of

budget and proper staffing.

With the exception of Naewna, most of the newspapers do not have a formal policy to push
a journalist reporting for multi-platforms. Even though there is neither a digital device support nor any
awards from the companies, their young bloods ready to do so. They use their own smart phone or
tablet to work because it is much more effective. Some journalists also use them taking a still image

and shooting a video. As a result, the journalist has more than one duty which used to be in the past.

In the next few years, the medium sized newspaper tends to adapt themselves to distribute
news on website and social media because it is only way to gain more revenue and continue to do
business. Progressive newsrooms tend to adapt themselves to multi-platform report by issuing

journalists with current digital technology.
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Top 10 Thailand Facebook Behaviors
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